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VALUES

MISSION
Identify, develop and 
promote best practice 
to support people living 
with Parkinson’s

VISION
A world without 
Parkinson’s
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INCLUSIVENESS

INTEGRITY

HONESTY

EMBRACE DIVERSITY

COLLABORATION

TRANSFORMATION

SOLUTION BASED RESULTS
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DEVELOP OUR 
GOVERNANCE AND 
LEADERSHIP
Parkinson’s Queensland will continue to invest in its people; we will 

have legal, governance and operational structures that support the 

development of our leaders to govern and management, staff and 

support groups to implement our agreed strategic initiatives

STRENGTHEN OUR 
OPERATIONS
Parkinson’s Queensland will continue to invest in efficient 

operational structures, systems and practices that provide timely 

and accurate data, information and report to assist staff and 

volunteers deliver quality information services

ENHANCE OUR 
STRATEGIC 
RELATIONSHIPS
Working collaboratively with like-minded organisations will ensure 

Parkinson’s Queensland is the ‘go to’ peak association of people living 

with Parkinson’s

ENSURE OUR 
SUSTAINABILITY
As the peak association for Parkinson’s, Parkinson’s Queensland will 

continue to grow its membership, expand its service reach and ensure 

it has the ability to fund its future

STRATEGIC INITIATIVES
Parkinson’s Queensland is committed to achieving 
four strategic initiatives by 2020 as follows:
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FOREWORD
Parkinson’s Queensland’s Strategic Plan 2016-2020 is 
the most important document we have to work with 
in terms of the future direction and ultimate success of 
our organisation. 

It represents a road-map to development over the 
next five years and while some roads may close, others 
will open. We will act accordingly, being mindful of the 
implications for the overall Plan.

The competitive nature of the community-based 
service sector is posing new challenges. Our decision 
to shift from reliance on government grants to a more 
diversified income model has come at a critical time. 
But, it also means we must maintain high skill levels and 
service delivery in order to minimise risk or face possible 
extinction.

During the course of this Strategic Plan, Parkinson’s 
Queensland’s staff will be challenged to design and 
implement programs and services. They are up to that 
challenge. 

We will ensure that whatever we do is done within a 
framework of quality service provision, always seeking 
continuous improvement.

Our aim is not to stagnate but to move forward and 
grow. 

Mark Hindle
Chief Executive Officer


